Creating a Campus/Community Coalition
to Reduce High-Risk Drinking

University of Nebraska-Lincoln
Case Study

Discussion Guide
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Background Information

How widespread are alcohol problems among college students?
Alcohol is the key contributing factor in the four leading causes of death among people under the age of 21.
These include: traffic crashes, accidents, homicides, and suicides. '

+ 1,700 college students between the ages of 18 and 24 die each year from alcohol-related unintentional
injuries including motor vehicle crashes.

« More than 600,000 students between the ages of 18 and 24 are assaulted by another student who has
been drinking. ’

« Most kids who drink do so to get drunk. More than 90% of the alcohol consumed by 12-20 year-olds
is drunk when they are binge drinking (consuming 5 or more drinks in a single drinking episode).’

» College students reported experiencing the following consequences because of another student’s
binge drinking: *

+  71% had sleep or study interrupted

+  23% had a serious argument

+  57% had to take care of a drunken student

« 16% had property damaged

+ 36% had been insulted or humiliated

« 11% had been pushed, hit or assaulted

+  23% had experienced unwanted sexual advances (based on responses by women)

+ Underage drinking costs the United States $53 billion a year in medical care, lost productivity, and
the pain and suffering of young drinkers.

1 Center for Disease Control, 2001.

2 Hingson RW, Heeren T, Zakocs RC, Kopstein A, Wechsler H. Magnitude of alcohol-related mortality and morbidity among U.S. college students
ages 18-24. Journal of Studies on Alcohol 63(2):136-144, 2002.

3 Flewelling, R.L., et al., The Epidemiology of Underage Drinking in the United States: An Overview. Reducing Underage Drinking: A Collective
Responsibility, Background Papers. 2004.

4 The Harvard School of Public Health. College Alcohol Study. 1999.

5 Reducing Underage Drinking: A Collective Responsibility, National Research Council. Institute of Medicine. National Academies of Science. 2003.
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How to Use the Lincoln Case Study

The Lincoln Case Study takes a practical look at the process one college campus used to
address change. While each campus/community is different, there are some general lessons
that can be learned.

1. Look at the data and contributing factors.

The University of Nebraska identified several contributing factors that fostered a high-risk
drinking environment on the campus and in the surrounding community. Their method for
gathering data included both statistical evidence (such as the number of dispatches to
certain neighborhoods, outdated process for issuing driver’s licenses, and the number of
licensed establishments within a one-mile radius of campus) and anecdotal evidence (student
perception of drinking norms, community perceptions and complaints, reports of problems
occurring on and off campus).

As you begin to take a look at your own campus and community, gather data and ask questions
that will help you find out the unique characteristics of your campus/community and its
relationship to alcohol. Some questions you may want to consider are:

« Are there alcohol policies in place on campus and in the community? Are they enforced?
Are students aware of them?

« How is alcohol advertised on campus and in the community?
« Is alcohol served at university events (fundraisers, athletic events, concerts)?

« Is alcohol mentioned as a contributing factor in campus accidents, sexual and other
assaults, property damage, etc?

« How much and what type of alcohol advertising is distributed on campus (flyers, campus
newspaper, ‘underground” publications)?

« Are community complaints (property damage, public drunkenness, loud parties)
related to alcohol?

If you are not sure where to begin, go to the FACE website at www.faceproject.org and
download The College Alcohol Personality Survey. This survey will provide you with a vehicle to
conduct a comprehensive assessment of your campus and larger community, and it’s free.

2. Bring stakeholders together.

The University of Nebraska coalition identified people within the campus and surrounding
community who were representative of the people affected by the problems associated with
high-risk drinking. These included: students, faculty, law enforcement, landlords, retailers
and neighbors. Like most campus/communities, Lincoln has its own unique set of philosophies,
values, cultural rules and practices. The coalition understood these characteristics as well as
the political climate, history, barriers and incentives of the people who lived and worked in
the community.
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The coalition also used a multifaceted communications plan that was both proactive in promoting
the need and the solution to the community and reactive in responding to misperceptions, needs and
criticism by stakeholders who are affected by the impact of change.

3. Use your data to create a strategy.

Once you have gathered your data, you can create a strategy or plan that best fits your particular
campus and community. In the case of Lincoln, they used community complaints about loud
parties, the supporting data from the responses to complaints, and the law enforcement mapping
capabilities to target their actions in a specific area. One of the lessons learned by the University
of Nebraska was to start with “winnable” issues to build momentum. When creating your strategy,
it is essential that you understand the unique perspectives of the target audience. In doing this,
remember to assess and acknowledge both the capacity for change and the impact this change will
have on the individuals involved. Nebraska found that compromise is sometimes necessary - the
goal is change, not complete “conversion.”

4. Track results, communicate progress.

The University of Nebraska measured results by using the data they gathered at the beginning:
collecting statistics on the number of police calls to certain “hot spot” neighborhoods, tracking the
number of neighborhood complaints and monitoring perceptions among stakeholders. When
positive change occurs, it is important to communicate the results to the community at large.
Having trained spokespersons is integral to maintaining the consistency and integrity of your
efforts. Whenever possible, use spokespersons representing a variety of interests and community
positions to avoid an “us versus them” mentality.

5. Lessons learned & recommendations.

The University of Nebraska and the Lincoln community learned many valuable lessons about
campus/community coalitions and environmental approaches. The following represent a few of
the key learnings.

+ Top-level administration support is needed.

« Start with “winnable” issues to build momentum.

« Reach consensus on the coalition’s purpose and each committee member’s role.

+ Orient new committee members to the plan (strategy) and the format (approach and actions).
« Introduce committee to the community.

« Reinforce positive practices.

« Provide opportunities for dialogue.

+ Define evaluation criteria.

+ Celebrate coalition success.

If you would like to know more, visit their website at www.nudirections.org
for detailed information.
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4 Ways FACE Can Help You Get Started

1.Get Support: Go to the FACE website (www.faceproject.org/storiesofchange) to find additional,
free downloadable resources related to this Case Study.

2.Assess Your Community: Take The College Alcohol Personality Survey. This survey will help you identify
alcohol problems and contributing factors on your campus and larger community. It will then identify
research-based strategies that you can choose from to create a specific plan of action. You can download it
free from our website.

3.Create Change: Use A Fork In the Road for the College and Campus Community: The Path to Reducing
High-Risk Drinking® to communicate your findings and identify a plan of action that is relevant to your
campus and community.

4. Learn More About Youth and Alcohol: Check out the additional resources on the FACE website.
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